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“For the second quarter of the 
1994 fiscal year, we reported a loss 
of $US72 million on total sales of 
$US3.25 billion - or about two 
cents per US dollar of sales. 


I am not satisfied with any loss. 
However this was slightly less than what we 
reported in the comparable quarter one 
year ago. In fact, this one marks five con- 
secutive quarters of improving year-over- 
year results, following 17 quarters of 
declining year-over-year results. 

It is simply unrealistic to believe that 
we can turn around a company of this size 
overnight but we are definitely making 
progress by following a rational and sys- 
tematic approach to transforming our com- 
pany. 


INDUSTRY FOCUS PROBLEMATIC 


We were very clear when we began 
engineering Digital’s turnaround that one 
of the areas in need of attention was sales 
and marketing. We knew that we had 
become in large part disconnected from our 
customers, had not been listening to them, 
and had overlooked their needs and require- 
ments. We had ignored the demand from 
our customers for open systems. 

As part of our increased focus on the 
customer, we organised the company 
around industry business units that would 
concentrate on selling solutions to specific 
types of industries with specialised needs. 

But we realised soon after we began 
implementing our industry business unit 
structure that we were creating too many 
duplications and too much confusion in the 
field. 

The issue became how to get more focus 
on the products business to balance the 
industry business - and that was the genesis 
of the Systems Business Unit. 

It will provide focus on products which 
are critical to Digital’s ongoing business 
success. This refinement of our organisation 
is definitely not a change in direction. It 
clarifies it, helps manage our business, and 
continues to be customer focused. 

It is not a matter of one or the other - 
product versus industry. It has nothing to 
do with industry focus going away, or any 
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ESTERDAY, TODAY 
AND TOMORROW 


A MESSAGE FROM BOB PALMER’ 





one group or individual 
having more or less power. 
It has everything to do with 
what we ve committed to 
doing - which is turning 
this company around and 
making it profitable. 

As long as we speculate 
on changes for the sake of speculation - and 
as long as we obsess about who’s in charge, 
about where the power lies - we are missing 
the focus on our customers, on our compe- 
tition, and on our work. 





We are within striking distance of 
returning to profitable growth if all of us 
continue to focus on our work. 

We have bright spots from the first half 
of fiscal 1994 that indicate efforts are pay- 
ing off: 
~ We see a surging demand for our 


personal computers. 

~ There has been continued steady 
progress in Alpha AXP workstations, net- 
working components and peripherals. 

* Our storage products, particularly 
Storage Works, are extremely well received, 
and we have won seven major video on 
demand trials, although only two have been 
announced. 

+ We were successful in growing our 
business in the Asia Pacific region. 

We are on track with our strategies and 
plans. We are making good progress in 
simplifying our product offerings, making it 
easier for the sales organisation to sell, the 
customer to buy, and the supply and deliv- 
ery channels to ensure customer satisfaction. 

We have made good, positive strides in 
turning around our relationships with our 
distributors, value-added remarketers and 
independent software vendors. 

We've completed a transition from very 


undisciplined pricing to a pricing policy 
that makes sense. 

And we are continuing to unite our 
focuses on industry solutions and leadership 
products and services under the banner of 


open Client Server computing. t J 
EMPLOYEE MORALE 


Unfortunately, I know from talking to 
you and from the Notes files that morale is 
not good. We frequently are not pulling 
together as a team. Many of you are not 
happy, and in many cases, you're not 
engaged. 

That doesn’t surprise me. Frankly, 
some days it’s hard for me too. And there 
is nothing our competition prefers more 
than for us to be divided or weakened 
inside. 

| wish I could tell you that there will 
never be another downsizing. But we are 
still over-resourced nearly everywhere. It 
comes down to a matter of what we can 
afford - or what our customers will pay to 
support our resources. I know I have the 
privilege of working for some of the best 
employees in any company, in any indus- 
try. Our challenge is to make sure that we 
capitalise on the pride and good feeling left 
in Digital employees - and make that work 
for you and for the company. = 

Our values, our morale, our confida__ 
are absolutely important to our success as an 
enterprise - now and for the long term. 

By July of this year, every employee will 
have had the opportunity to participate in 
the Worldwide Employee Survey that we 
have piloted. We will be looking for views 
about a range of subjects - the company, 
management, your jobs, your contributions 
to customer success. The information will 
help us to identify the areas we need to 
change - and areas of strength we need to 
preserve as we renew our company. 

Through local discussions of the survey 
results, managers and employees will create 
action plans to improve the business and 
the environment whenever and wherever 
possible. 

But if open dialogue and ongoing dis- 
cussions do not happen, we will not be able 
to address important issues - to fix what 
needs to be changed and to preserve what is 
important. I encourage all of you to speak 

openly and constructively to help Digital 
succeed.” 


=, — 


*Edited from the text of Bob Paln 
quarterly DVN broadcast to employees. <4 

Each General Manager has a copy of the 
broadcast and copies are available from the 
Sales Communications Centre at Rhodes. 





ode of ethics makes 





hen times are tough and busi- 
ness is cut-throat, it is tempt- 
ing to cut corners. But the 
Digital Code of Business 
Conduct, which has been dis- 
tributed to every employee as 
part of a worldwide program, spells out 
clearly - with simple examples - why 





DIGITAL'S SEVEN CORE VALUES:- 


integrity, Respect, Accountability, Innovation, 
Teamwork, Excellence & Customer Success 


there is only one correct way to do 
business. 


This is the big one. It’s the sale which 
will make your name, the order which 
will financially set you on the path to 
greater things. All you’ve got to do is 
sweet-talk that customer, cajole him, 
maybe even grease the palm... 


STOP RIGHT THERE. 


Most customers know when they re 
being manipulated and most customers 
don’t like it. 


Ethical behaviour creates trust in a cus- 
tomer relationship and in the IT indus- 
try trust is crucial. Often the customer 


OUR NEW AMERICAS 


e have realigned some of our major Sales 


does not want to understand the nuts 
and bolts of a purchase. They just want 
to know that it will provide a solution 
to a business problem. This kind of 
purchase is based less on the product 
being sold than the relationship being 
developed. Trust is equally crucial 
internally. 


The Code of Bus- 
iness Ethics is an 
important docu- 
ment because it 
offers clear guide- 
lines on how to do 
business, and offers 
clear reasons why 
not to devalue 
yourself and the 
company by uneth- 
ical behaviour. 


‘Digital’s Seven Commandments’ as 
the Code has been called, were created 
by the Senior Management Team and 
drawn from the experiences of Digital 
people, covering every aspect of life 
within the company. It is a 30-page 
book, the essence of which can be 
boiled down to the Core Values set out 
on this page. Follow them and you 
can't go wrong, 


DIGITAL'S SEVEN CORE VALUES 


* Integrity - We choose to be 
honest in all our business interac- 
tions and transactions and remain 
steadfast when challenged. 


% Respect for the Individual - 
We show respect for everyone by 
what we say and do and value our 
diverse global workforce. 


% Accountability - We own up 
to our words and actions. When we 
commit ourselves to doing some- 
thing, we do it - decisively, responsi- 
bly and with urgency so that others 
can rely on us consistently. 


% Innovation - We encourage 
and value creative solutions to cus- 
romer needs. We are fearless in 
expressing unique ideas and taking 
actions that will generate successful 
customer solutions. 


+ Teamwork - We work togeth- 
er, energised by our collective talent. 
We listen to team members, trust 
them, share with them and empower 
them. We use data to move beyond 
individual opinions to rapid deci- 
sions and effective implementation. 


%¢ Excellence - We excel at every- 
thing we do. We strive aggressively 
for the highest standard of quality to 
achieve superior value for our cus- 
tomers. 

*~ Customer Success - We help 
our customers achieve their business 
goals through information systems 
knowledge, industry expertise, net- 
working skills and consulting. We 
strive always to outdistance the com- 
petition in customer satisfaction. Mf 


Gullotti. And the Asia/Pacific Area (APA) will be 


headquartered in Singapore under its president, 











| Jj eccoranties so that we can sell more effec- Vice President Bobby Choonavala. 


tively in emerging worldwide markets. 
The realignment of these areas, along with 


reduction of the number of European territories 
from seven to five, gives us the ability to capi- 
talise on market similarities, regional trade 
agreements and compatible time zones. = 


The United States, Canada and the Latin 
American/Caribbean territories are now grouped 
to form a new Americas Area, presided over by 
. Digital Vice President Russ 





4 





lient/Server computing is about 

enabling people throughout an 

organisation to find, use, and 

share the information they 

need, using the systems and 
applications they prefer. 


Thousands of companies daily, 
globally, are turning to Client/Server 
solutions for a competitive advan- 
tage and there are hundreds of 
Client/Server solutions in the mar- 
ketplace from which to choose. So 
how do we tell customers to choose 
Digital? 


What we tell them is that implement- 
ing such solutions can be challeng- 
ing. We explain that while much of 
the information needed to solve a 
business problem may exist, often it 
is on a hodgepodge of multigenera- 
tional systems, networks, and data- 
bases that have grown up over time 
to support separate line of business 
groups. In addition, the people who 
need to use this information rely on 
a growing variety of desktop appli- 
cations and devices. 

Then we tell them that Digital and its 


partners offer simplicity. By plugging 
into a third tier of software (also 


igital 
Sponsors 
quality 


igital has become an official 
sponsor for the prestigious 
Australian Quality Awards, indi- 
cating to the marketplace our 
support for the pursuit of quali- 
ty in the IT industry and bolstering 








ext wave of Client/Server 
‘events hits the streets 


called middleware), software on 
many different kinds of clients and 
servers can work together, share 
information, and be more easily 
managed. The complexity is hidden. 
Last month Digital staged more than 
50 separate, globally- distributed 
events so that customers could 
come to see and to understand our 
new wave of Open Client/Server 
solutions. SPR held eight main cus- 
tomer events around Australia and 
New Zealand. 


The February announcement pro- 
gram differed significantly from pre- 
vious product announcements in 
that it was focused on customised 
local events for targeted levels of 
customers, rather than being based 
around a single corporate DVN 
broadcast to all audiences. 


To better match the content to the 
audience, there were two separate 
programs focusing on the needs of 
IT executives and technical influ- 
encers. All presentations and mes- 
sages customised to focus on the 
different needs of each audience. 


The IT Executive event focused 
more on the business benefits and 


our own efforts to achieve world class 
standard of performance in all our 
operations. 


The Australian Quality Awards were 
introduced in 1988 with a vision to 
stimulate Australian enterprises of all 
kinds to strive for world class perfor- 
mance and provide a benchmark for 
their achievements. 


The Australian Quality Awards 
Foundation was established in 1991 
to provide the expansion and funding 
of the Quality Awards. The primary 
funding of the Foundation is through 
sponsorship from private corporations 
and Federal and State government. 


the Client/Server implementation 
process. Practically oriented, it cov- 
ered how to get started NOW, how 
to make the best use of scarce time 
and money and how to build confi- 
dently into the future. 


The Technical Influencers event 
covered the hottest products 
and services being announced: 
Digitals Product Strategy; Net- 
worked Object Management; Data- 
base Access; Production Computing 
tools for core business applications; 
and Managing the Client/Server 
Environment. 

A specially adapted one hour pre- 
sentation of the Client Server 
announcement was presented to all 
attendees at this years Business 
Partners Executive seminar in 
Terrigal. Further, our business part- 
ners around Australia and New 
Zealand were encouraged to attend 
either the Executive or Technical 
event in their State. 


The message we are sending out to 
our Business Partners, our cus- — 
tomers and the press is that by plug~__ 
ging into a third tier of software 
beneath all the software products, 
we have put ourselves in a stronger 
competitive position than IBM and 
Hewlett-Packard, who currently 
take a product-specific focus to 
Client/Server computing. i) 


For our investment of $10,000 each 
year for five years, Digital will be 
identified as a supporter on the award 
night - a key event attended by busi- 
ness and political leaders across the 
country and televised nationally. 


We are also entitled to use the spon- 
sorship logo for the Quality Awards in 
our advertising and promotional 
material. 


Manufacturing and Logistics have | 

entered the Quality Awards previously L 
and other groups are planning to ar 
part of their to 
Customer Focused Quality within 
Digital. = 


commitment 


EW APPOINTMENTS 






eorge Toussis, who has held the position 

of Legal Counsel for Digital since July 
1989, has now been appointed General 
Counsel. George looks forward “to the oppor- 
tunities and challenges presented by my new 

— 

n November last year, Gail Sadler joined 
|. in the position of SPR Logistics 





manager. 
ee 

im Fitzpatrick, previously Manager NSW, 
K Microsoft Consulting Services has 

joined us as Manager IT Consulting. “I f — olin McKenna, formerly Unisys General 
helieve Digital Consulting builds on the many 3 = | Manager NSW, is now Digital General 
strengths of Digital Corporation and | believe Aj 7 - Manager NSW. “As a newcomer to 
that Digital Consulting will become a major con- | , f Digital | have been very impressed with the 
sulting force in the marketplace worldwide. It = . ) quality of our people and the strengths of our 
is a very exciting opportunity to play a role in -e 2] product set. Combining these two qualities 
achieving that end.” 7 > with an outstanding set of customers augers 


Pies well for the future. | am excited at the 
prospect of working closely with our account 
teams and customers to grow the Digital NSW 
business. 





\ al 
| | ike Kelly joined us late last year from Digital 
I rt tn sa te 
Region Manufacturing and Logistics Manager. 

Mike is committed to the notion of a responsive, | 
dynamic relationship between the Manufacturing, Sales 
and Service organisations in SPR. 

“Our new business model, which involves high-volume 
desktop products and fast-emerging technology, has 
forced us to look beyond product quality and price/per- 
formance as the main issues of competitiveness. “We 
now have to also focus on our ability to respond quickly 
to the needs of the customer - as defined by the busi- 


nesses and those in the front line which are the Sales | 
and Service people,” says Mike. nr ee ee 


"hg? 


n January this year, KC Choong came on 








n the last few weeks of Q2, 
Manufacturing had to deliver over 
50% of their quarterly revenue - 
some $25M. 


Working long hours over Christmas 
and New Year meant that the group 
cleared their goal. It was an effort 
which thoroughly impressed new 
SPR Manufacturing and Logistics 
Director Mike Kelly (pictured below). 


“Perhaps one of our most important 
efforts as we work to develop a 
more flexible and more responsive 
organisation,” says Mike, “will be 
the careful development of people 
within our organisation who can 
lead us into the next decade. 





“Our people have certainly proven 
their commitment to the organisa- 
tion and while Brian Mitchell and 
myself sponsored a recognition 





C PHONE IMPROVEMENTS 


Sue Skoog from Digital DESKtop dis- 
trict suggested to Workbusters that C 
PHONE include fax numbers alongside 
each person's details. IS’ approach to 


this suggestion was to include a default Be 
| Fax number and provide each person 
with the opportunity to nominate their 


preferred Fax number by sending an 
EM to the switchboard. 


Some time ago Jane Thornton noticed 
that job titles used internally in Digital 


were not always the same as titles used | 
externally. Jane suggested that staff be § 


r 
Li 





new era in 
MANUFACTURING 


event for 65 of those peo- 
ple who gave an outstand- 
ing effort in those last 
weeks of Q2, it is time to 
offer more. It is time to | 
develop a meaningful 
recognition program, not 
only in terms of rewards but 
in terms of career paths. 


“Manufacturing is changing 
and expanding significantly and with 
those changes comes significant 
opportunity for our people.” 


Amongst those opportunities, Mike 
includes a process re-engineering 
business from the Quantum project 
(see Digitalk, September/October 
1993 issue). 


“Quantum, initiated by SPR 
Manufacturing, has spearheaded a 
Corporate redesign of the entire 
customer engagement process, 
from the quote through to delivery 
and collection, and has created a 
heavy global demand on SPR’s 
resources in re-engineering,” notes 
Mike. 


“Further opportunities will come 
about as we expand all business 
volumes - desktop integration, hard- 
ware manufacturing, network prod- 
ucts, CSS manufacturing, and repair 
operations - over the next twelve 
months. 





orkbusters 











Our Mowbray Road Manufacturing facility. 


“A particularly exciting realm of 
manufacturing has opened up with 
the recent appointment of SPR 
Manufacturing as the worldwide 
manufacturer of certain networking 
products (which will also be 
designed here by our Gold Coast 
Engineering group) for the 
Corporation.” 

Mike intends that Manufacturing will 
offer itself as a Quality reference 
site to add value to the Sales effort 
and as a Quality consultant to help 
customers to achieve Quality certifi- 
cations for themselves. 

“We are growing and developing 
new horizons and we have a lot to 
offer internally and externally,” says 
Mike. “If our most important 
resource is our people, by taking up 
every challenge to market ourselves 
to Sales and Marketing and to 
respond to customer needs, we are 
providing the best recognition there 
can be - career opportunity.” B 


given the opportunity to include exter- 
nal job titles in the C PHONE system 
by forwarding an EM to the switch- 
board, CC their supervisor. 


ALL-IN-1 


~ i Thanks to Randall King’s Workbuster, | 


2m direct quotes can now be taken from 





Workbusters Sue Skoo ‘and Randal King 
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messages received to incorporate in your 
response. IS have created a UDP (User 
Defined Procedure) that anybody can | _ 
install in their personal ALL-IN-1 | 


g account. IS have already reported | 
immense interest and use of this func- 


tionality. | 





HIRD PARTY NOW A MAIN STREAM OF REVENUE = 


he themes of this year’s Executive 

Seminar, held late last month, reflect 

the significant shift in our relation- 

ship with our third party partners - a 

shift that Peter Grob, Channels 
Manager (pictured), says is a major strat- 
egy for the company worldwide. 


There has been a continuing trend for 
organisations to seek the best solution to 
their business needs. Our Business 
Partners have some outstanding software 
solutions and when this is coupled with 
Digital’s industry leading products, it 
presents a powerful solution to our cus- 
comers. 


The primary focus of organisations now, 
is on buying in total solutions and our 
Business Partners have those solutions. It 
is only logical that we respond to the 
trend by committing ourselves to the 
Business Partner community and seeking 
to have our products and services distrib- 
uted by that community,” says Peter. 


“Four years ago, around 15% of our busi- 
ness was done through third parties. Next 
year, for the first time, more than half 
ur product revenue will come via our 
Business Partners and in the next two 
years we expect to see that rate rise to 
over 70%. The Channels business is the 
way of the future.” 


= FG 


Last month at the World Congress 
Centre in Melbourne, we took part in 
an international conference called 
“Economic Growth with Clean 
Production”. The objective of the con- 
ference was to provide a forum for 
examination of issues of economic 
growth accompanied by clean produc- 
tion, with particular reference to coun- 
tries of the Asia-Pacific region. 
The conference addressed suitable 
economic development in specific 
industries and ways of achieving a 
clean environment including: 
@® Waste Management 
@ Technology Development 

Energy Conservation 
® Training & Education 
® Pollution Control 
® Recycling 
® Technology Transfer 


With the general shift in the information 
technology industry towards third party 
distribution and open systems, there is a 
competition amongst vendors not only in 
terms of the kind of product they offer 
distributors, but the kind of support they 
provide. 


According to Peter, we are determined to 
be best in class - the vendor of choice - in 
both these areas. 


“Our advanced technology in disks, 
memory and storage and our Alpha AXP 
processors give our Business Partners a 
single platform on which to provide solu- 
tions on multiple operating systems. 
Those operating systems are Open VMS, 
UNIX and Windows NT. That gives 
them greater flexibility in the kinds of 
alternatives they can offer. It also is high- 
ly efficient as they can have one machine 
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The theme of the conference signified 
the new approach that is emerging for 
environment management. Pollution 
prevention opportunities such as 
product and process changes and on- 
site recycling and recovery are looked 
at first, before turning to pollution 
abatement measures. 


We had a major presence at the con- 
ference and took part in the associat- 
ed exhibition in conjunction with two 
of our major Channels Partners, ESRI 
Australia Ltd and Honeywell Lid. 


ESRI demonstrated their ARC/Info 
GIS product running on an Alpha 
Workstation and discussed the use of 
this technology in the area of environ- 
mental monitoring. 


Honeywell demonstrated their various 
process control products running on 
an Alpha workstation. 


Brad Spencer, Industry Marketing 





that can handle three different operating 
systems, says Peter. 


“We offer substantial product training, 
we are developing significant co-operative 
marketing programs whereby we offer 
funding for a range of marketing activi- 
ties and we are also changing our internal 
structures and business systems to better 
meet the needs of our Business Partners. 


“To that end we have increased the size 
of our Channels group to add more sup- 
port mechanisms such as CSODirect - a 
product, technical and administration 
support line which allows Business 
Partners to have any query answered and 
obtain assistance and diverse range of 
needs. We will be further developing that 
support arm with the launch of an elec- 
tronic tool, DECGenesis, which will pro- 
vide online assistance.” 


Amongst our major Business Partners in 
SPR are long-time partners AMDOCS, 
GEC, PRAXA and CoCAM and new- 
comers AMS, ORACLE, COGNOS and 


Honeywell to mention just a few. 


Simplifying our business practices, 
improving our communications and pro- 
viding clarity around the “rules of 
engagement are fundamental in our pur- 
suit of being the easiest company with 
which to do business. 


Manager Environment/GIS & Process 
Industries, was excited about the 
opportunity both the conference and 
exhibition offered to our customers as 
a means of demonstrating Digital's 
commitment in this area. 


Digital is a major supplier in Process 
Management Systems which are used 
in the Oil & Gas, Forestry, Mining, 
Metals and Glass industries. We have 
also made a commitment to be an envi- 
ronmentally aware organisation, work- 
ing on a wide range of activities aimed 
at protecting and preserving the envi- 
ronment. 


We have been instrumental in plastic 
reclamation projects, recycling of com- | 
puter components, power conservation | 
and it has been estimated that Digital's 
overall corporate energy program elimi- 
nates the need for 30,000 barrels of 


oil annually and results in a 3 million 


pound reduction in carbon dioxide 
production. 











hen your monitor is flashing hiero- 
glyphics, or your account is about 
to expire, or you can't log in on 
your PC, who are you going to 
call? Extension 5636 - the number 
for IS Help Desk - is the technical lifeline 


for many Digits. 





Pictured left to right - Faye Yarroll, 
David Howarth and Joanne Drap. 





ision to 
REALITY 


world reknowned Cambridge Technol- 
ogy Group to create a dynamic two-tay 
seminar for key executives on how 
technology can be used to gain maximum 
The executive program entitled ‘Vision 
to Reality’ was run at the Darling Harbour 
Convention Centre in Sydney for our cus- 
tomers in private and public organisations. 
The program focused on the modernisa- 
tion of information technology infrastruc- 
ture through Client/Server architecture, 





or internal use only 


The Help Desk is the first port of 
call for assistance with queries and 
faults on all IS provided computing 
services. The Help Desk attempts to 
resolve calls over the phone, but for 
the more difficult issues, will refer 
on calls to other IS teams or business 
groups, such as the Network Manage- 
ment Centre, IPS PC Team, MCS 
SuperUser Group and Business Systems 
Administration (Regional Operations). 


Open from 7am to 7pm business days 
and available to all Digital employees in 
the South Pacific Region, the Help Desk 
tags a call with a log number and follows 
through on any problem until the cus- 
tomer is satisfied with the solution. 


With the recent arrival of Faye Yarroll as 
supervisor of the Help Desk team, IPS 
Manager John O'Neill says the group is 
looking to continually improve its cus- 
tomer service, bringing outside Help 
Desk experience in house. 

“Faye is very experienced in this field hav- 
ing developed and supervised a technical 
help desk for a large company,” notes 
John. “While customer satisfaction is sur- 
veyed as part of the annual IPS internal 
survey, we will also be looking at imple- 
menting a Quality Call Back to follow up 
on a call even after the problem has been 
solved. 


bringing about an improvement in internal 
processes and allowing for the development 
of future services. 

As a non-technical event, the agenda 
concentrated on issues such as: 

-understanding the global economic 
forces affecting an industry and the impor- 
tance of developing business goals that 
relate to today’s global business opportuni- 
ties 
applications to achieve business goals 

- building a business case for imple- 
menting open systems in the organisation 

- gaining insight and knowledge about 
new and evolving technologies, such as 

One hundred and twenty five of our 


“Before the start-up of the Help Desk, 
IPS offered only a call logging service and 
it would sometimes take days to get a 
solution for a customer. We now attempt 
to resolve most of our calls on the phone 
when the customer calls in, so we are pri 
viding a much faster and therefore more 
satisfying service. We aim to improve that 
service continuously.” 


The Help Desk team consists of Faye, 
David Howarth, Joanne Drap and a 
‘guest’ technical specialist rotated every 
two weeks from one of the other IPS 
groups in order to deal with system relat- 
ed performance issues and the more tech- 


nically difficult problems. 


While the service may have sounded the 
same at your end of the phoneline in the 
past few weeks, things have been very dif- 
ferent for the Help Desk team and for 
other [PS Digits. 


They have been temporarily relocated 
while their first floor accommodation at 
the Rhodes headquarters has been rebuilt, 
to accommodate the Network Manage- 
ment Centre relocating from the second 
floor. Later this month the team can settle 
into their newly refurbished and techni- 
cally updated offices, making it easier fh __ 
them to make it easier for us. a 


most strategic customers were personally 
invited to this event. Cambridge Technology 
Group CEO Professor John J. Donovan, who 
presented the ‘Vision to Reality’ program, is 
as reknowned for his inspirational style as 
his achievements in academia, medicine, 
government and business. 


Dr Donovan is a professor of business 


management, has served on the Presidential 
Advisory Commission on USSR/USA 
Technology, was awarded the Tufts Meilical 
School commendation for outstanding con- 
tribution to medicine while an Assistant 
Clinical Professor of Paediatrics at Tufts 
University, has pioneered the basis for a —. 
number of computing processes and has 
written seven books which have been 
translated into nine languages. a 






in action: 
WOMEN 
in Digital 


Women in Digital Advisory Board mem- 
bers meet with external colleagues 








Whilst looking at issues specific to 
Digital, the Women in Digital Advisory 
Board is also working on projects which 
have to do with more general women in 
the workplace issues. So that the most 
appropriate recommendations can be 
made and implemented, networking and 
research are a very important part of 
WID's activities. 


Recently WID members or designates 
have participated in some vital national 
workshops and conferences: 


* Beyond the Glass Ceiling - Myth or 
Reality 


This national conference attracted dele- 
gates from both the private and public 
sector. The keynote speaker was Anne 
Summers, Editor of the Good Weekend 
agazine in the Sydney Morning Herald 
and former Advisor to Paul Keating on 
Women’s Affairs. Dr Summers was sup- 
ported by a range of speakers - male and 
female - from a variety of industries and 
backgrounds. 


The aim of the conference was to explore 
the existence of a ‘glass ceiling’ and to 
look at what else might be obstructing 
women’s progression to executive levels. 


There was much lively debate about what 
the ‘glass ceiling’ is and the level to which 
it exists. There was agreement however 
on a few points: that there is something 
preventing women from increasing their 
numbers among senior management; that 





to the cafeteria. 


_ Whether you are travelling for business 
or for personal reasons within Australia 
or overseas and whether you go into 
Rhodes or call from elsewhere, you can 
book through American Express on extension 5840. 


Belinda Manning, Colleen McSweeney or Lucy 





s of this month an American 
Express travel consultant will be 
available on site at Rhodes, twice 
a month, in the travel office next 


there are cultural and historical reasons 
why this is so; that the flattening of man- 
agement structures in recessionary times 
has had an impact; and that women 
themselves have often not aided their 
own cause. 


The clearest point of agreement from the 
conference was that diversity of a work- 
force is a very desirable attribute and 
particularly at management levels. 
Companies and individuals were encour- 
aged to keep working positively to 
address the current imbalance. 
* Breakfast Seminar: Business Work 
and Family Strategies in the International 
Year of the Family. 


Balancing careers and family life is con- 
sidered to be one of the major challenges 
of the century. Workers today are facing 
issues that were rare 20 years ago. 


This Seminar acknowledged that compa- 
nies were feeling the impact of the chang- 
ing needs of the workforce. Discussion 
was centred around the need for compa- 
nies to introduce flexibility into their cor- 
porate culture in order to retain and 
attract productive employees and to 
thereby be successful and profitable. 


A major theme was the connection 
between work-family and total quality 
initiatives. For example, when surveyed 
as to why individuals decided to work for 
their current employer, open communi- 
cations was given as the major reason. 


Key speaker at the event was Bonnie 
Michaels, President of Managing Work 
and Family. 


* Managing Diversity 


Due to the work of WID, Digital was 
invited in November to attend a key 
forum sponsored by “Intercompany 
Network.” Made up of leading Victorian 
companies such as Australia Post, BHP, 
Esso, Hewlett Packard, K-Mart and 


ravel 
made 
EASY 





Telecom, the group meets regularly for 
mutual support. 


Building on EEO (Equal Employment 
Opportunity) and Affirmative Action ini- 
tiatives and achievements within the 
Australian business community, they 
encourage and assist employees, especially 
women, in their personal and profession- 
al development. 


Over 50 people attended this first 
Australian “Managing Diversity” work- 
shop. For the purposes of the day, the 


following definition was used: 


DIVERSITY MANAGEMENT is that 
set of policies and practices that support 
an organisation to capture, integrate, and 
accommodate employee differences in a 
positive way. 


Heather Carmody, Director of World 
Competitive Practices, and former 
Executive Director of the Council for 
Equal Opportunity in Employment and 
Lynne Sullivan, Leader in Workforce 
Diversity and Employment Equity in 
Towers and Perrin, Canada, gave in bal- 
anced doses an encouraging picture of the 
opportunity Australia has to do things 
right and a realistic look at the size of the 
task ahead of us. In any company, 
benchmarking was seen as a primary 
beginning step in understanding what 
work was required. 


The message was clear: the urgent need 
for companies to remain competitive 
requires that we have the best employees 
we can find and see to it that they have 
the best environment in which to work 
together. However, during this time 
when there are so many things screaming 
for the attention of our executives it will 
take cruly visionary leaders to willingly 
accommodate this challenging work. 
The company thar gets it right first will 
have a true competitive edge. i 


Punturiero will be at Rhodes on: 
March 10th and 22nd 

April 7th and 21st 

May 5th and 19th 

June 2nd, 16th and 30th 

July 14th and 28th 


Dates for later in the year have yet to be 
arranged. You can make an appointment in advance 
by calling (02) 239 0666. 


| 
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Account: 
Order by: 


Assisted by: 
Location: 
Value: 


Notes: 


St Vincent's Hospital 
John Niven, Peter 
Papaioannou 

John Dale 

Sydney 

$3.1M 


Implementation of a com- 


plete hospital patient 
administration system and 
pathology laboratory sys- 
tem in a fault resilient sys- 
tem. 


Account: 
Order by: 
Assisted by: 


Location: 
Value: 
Notes: 


NSW Ambulance 

Allan Kessler 

Franz Stockl, Peter 
Papaioannou and John 
Dale 

Sydney 

$1.1M 

Includes 115 PATH- 
WORKS and Teamlinks 
licence for work group 
integration and statewide 
electronic mail. 


| | It has recently come to Digitalk’s attention that a grievous mistake was made back in the September/October issue Winning Streak 


section. A win by Paul Shoolman, Sales Account manager for FB&I in Vic/Tas who is responsible for ANZ and for the sale of Quick 


| Cash Dispensers, was attributed to his then manager Ron McKenzie who was Sales manager for FB&I in Vic/Tas (and who has since 
| left the company). We are very sorry Paul and for the record: 


ANZ 


Paul Shoolman 


Account: 
Order by: 
Assisted by: 
| Location: 
Value: 


Melbourne 
$2.1M 


| Cash systems for insatllation in BP Food Plus stores in NSW and Victoria. 


Account: 
Order By: 
Assisted By: 


Queensland TAFE 
Warren Verity 
Tom Smith, Chris 
Vose 

|} | Location: Queensland 

| The initial six 
month contract Is 
for $2M. 

The customer car- 
ried out rigorous 
compatibility and 
performance bench- 
marks and across 
the board the 
Digital PC range 
provided the best or 
equal performance. 









areer 





eve Cooper SRV SNO 
VViki Forrest HR SNO 


C 
= ae vColleen King SRV BBO 
Milestones Allan Lloyd SRV NZO 


Darren Mc Griffin, Kay Lee, Mark Halling and Carl Eckert 


Attorney General's Department 
Peter Cross 


Tony Webster, Olaf Moon, Rob 


Miller, Eric Skilling, Allen 
Lynton, Pat Keogh, Blair 
Phillips, David Holloway, Barb 
Lillyman, and Patrick O'Leary 
Canberra 

$550,000 

This was a true Digital effort 
with Finance, Logistics, 
Engineering and Sales turning 


around business. In a sign of the 


times, the customer would not 

have committed unless guaran- 

teed that migration to UNIX in 
the future was viable. 





APRIL &7 
‘Leigh Adams MFG SNL 





Account: 


| 
Order By: 


Assisted By: 


| Location: 
| Value: 
| Notes: 


SA Department of 
Environment & Natural 
Resources 

Peter Fortunatow | 
Roger Adamson, Bob | 
Scarborough, Gary 
Gosden, Peter Cross, 
David Fairman and the 
Customer Service 
Engineers | 
Adelaide | 
$200K per year | 
This three-year | 
Maintenance Contract is 
a major achievement for 
the Services team as 
Digital will be looking 


after seven Sun systems. 


VY Chris Tomblin SRV WEO 
Mlapoleon Yanga MFG SNL 


\“iz Beeston SRV MEO Dee al 
} Forest McGregor MKT ae Ellwood MFG SNO Ye Sopa se es 
SNO Gerard Fonmanu MFG 


MARCH £7 


“Paul Cockcroft SRV SNO 


ToBdaaet CG RV SNO “Simon Parkin SRV SNL 
vBridget Cone Sy Se John Peterman SLS BBO 


John Pilbeam SRV MEO 


X~ Grant Davies,|S SNO 
/Stevan De Pomeroy SRV 
NO S 


/ Asif Mirza MEG SNO is TY 


eanne Power SRV SNO_ Greg Gallagher SRV GET ~Aynne O'Neill FIN SNO 
/ Richard Speedy SRV SNO Kim Jenkins LAW SNO 
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Chris Packham SRV ALI 
VMoanne AylettOPS SNM ~ — Papaioanou SLS 


WPO 


elen Griffiths OPS ADO 
“Rolf Jester MKT SNO 
| \/Roslyn Mitchell RM SNO 
Viark Southwell SRV ALI \/ Shane O'Donovan SRV 


./Steve Quarmby MFG SNL 


Mark Barron MKT MEO 


SNL | | Mi 
tail FotBESLS MLO Sophen KAHOEMES. 
osalie Golding SRV SNO ee ing , 


‘ David Larvin SRV WPO 
_/Steve Tolnai SRV MEO 


fin 74 


— 


igi Bellomarino SRV MEO 


Wayne Lee MFG SNL 
Michael Nicholls SRV SNL 











fight fires 


he bush fire holocaust that spread 
over NSW in January was brought 


under control only with the hard 





work of emergency service organisa- | — 


tions. 


It was one of the largest peace time mobil- | 
isations of resources ever undertaken in 
Australian history and many Digital 
employees were on hand to help out in 
many different ways. They include: 


Stephen Firth/“I work for the NSW 


Bush Fire Services. 


“My brigade believes the community were 
the real heroes in the fires. They were the 
ones who had to be evacuated, spend 
countless hours with their children sleeping 
on community hall floors, fed by strangers, 
not knowing when it would be all over, 
and all the while never knowing whether 
they had a home to return to anyway. 


“The Bush Fire Service and other Services 
fully expected to do 18 hour shifts, sleep 
yeside their trucks on the road, going for 
extended periods with out food or other 
necessities, not seeing their family for days 
on end. That’s part of the ‘volunteer’ thing, 
The community never enlisted for that 
type of treatment and they survived it far in 
excess of any expectations.” 


Dave Bryden: “I’m part of the volunteer 
bushfire brigade for Headquarters 
Baulkham Hills. My involvement with the 
fires was doing property protection during 
the Wisemans Ferry Fires. 


“The interstate support was incredible to 
see. I’ve even heard that a brigade in Perth 
kidnapped their equipment and came to 
fight the fires without their captain know- 


inital staff 


ing. They drove day and night to come and 


help - 


all that from unpaid volunteers’. 


Kerry Mitchell: “The Control Centre for 
the Hornsby volunteer bushfire brigades, 
where I helped out, manages fires in 
Hornsby/Kuringai council areas and facili- 
ties are provided to NSW fire brigades, 
police, ambulance, national parks and 
neighbouring shires so a co-ordinated 
approach is maintained. The amosphere in 
the contro! room with all these services 
working together is intense. During the 
fires 45 volunteers assisted totally 1800 
hours. 


“Some of my strongest memories include 
seeing the agony in the eyes of brigade 
members, some of whom have been mem- 
bers for 20 years, the strength of people 
working as a team and the relief of hearing 
my husband who is also volunteer answer a 


call for his baguleone 7 ehe.” 


Kent Watson: “During the Blue 
Mountains crisis I worked in the 
Emergency Operations Centre where all 
support services for the bushfire contain- 
ment are organised. I did many diverse 
things such as found accommodation for 





bushfire crews, organised the evacuation of 
nursing homes and hospitals, got water, 
fuel and equipment to bushfire tankers on 
the fireground and organised resources for 
the air effort. A normal few days really!” 


Derek Whorlow: “I work for Kent-hurst 
Volunteer Bush Fire Brig-ade, Baulkham 
Hills Bush Fire Services. | went toSpencer, 
Mill Creek (Gunderman), Wisemans 
Ferry, Maroota, and St. Ives. My main 


duty was as fire tanker driver and firefight- | 


er. 


“Walking through St. Ives Wildflower 
Garden wearing a knapsack pump with ten 
metre high trees burning to their tops on 
one side of the footpath and with dense 
bushes on the other did cause me to won- 
der why | was there.... there were funnel 
web spiders in big numbers all over the 
place!” 


Brian Rheinberger (SES) and Gordon | 


Cowser (St Johns Ambulance) also volun- 
teered their services during the disaster. 


Thanks to these people, to others who have 
not been mentioned and to those who 
helped in less formal ways in their own 


communities. 


and many were either damaged by flames or 
melted in our hands. With Digital's donation 


brought this to the attention of Digital manage- 


[pisital to the rescue ment and Digital has responded with a $3000 





donation to Kuringai SES. and the generosity of Digital staff, we will be 
ae cca bythe NSW bushfire __Branalsosentan EMoutto al siafandis SP Duy sxnew races. 
catastrophe not only affected bush and pleased to have received some $500 from “The SES relies almost completely on 
homes. It also damaged and depleted the Sa cannoli aia donations, not only to renew wom out equip- 
‘gency services. Dhar te econ athe menipiblens wehave updated and enough equipment to 


Brian Rheinberger, our Import Customs 


| Manager and a volunteer with Kuringai SES, tion.” 


teams in the field and the forward command,” 


says Bran. “We did not have enough radios More on the bush fires page 12. 
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aking the 
most of 
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ALL-IN-1 V3.0A is being implemented on all IS systems. 
Will any of the existing ALL-IN-1 services be changed? 


Yes. The FCR (File Cabinet Reorganise) option will be 

replaced by the standard FCO (File Cabinet Organise) 
function. Disadvantages of FCO are that it may not work 
when the user is out of disk quota; nightly reorganisation of 
the file cabinets will minimise this problem. 


For better international addressing assistance, the information 
test on the EM header forms has been updated to include an 
example of how to address internet mail. 


The weekly cleanmail process gives users the option of clean- 
ing out old documents from their READ and OUTBOX 
folders as before under ALL-IN-1 V2.4, however while they 
are on holidays, their wastebaskets will not be emptied and no 
old mail will be refiled. 


si any existing ALL-IN-1 services being retired? 


Yes. 20/20 for ALL-IN-1 will be retired from those ALL- 
[IN-1 V3.0A systems where no critical business dependency 
exists. DECpage will also be retired. 


tig: new features can I look forward to? 


There are many, and when ALL-IN-1 V3.0A is introduced 
on each cluster a detailed “User Changes” document will be 
sent out. Please read it carefully so that can can take best 


advantage of the new functionality. 
Sys about the ALL-IN-1 Personal Assistant? 


The Personal Assistant allows automated processing of mail 

using rules. The rules may be selected from a list of system 
defined rules, or the user may define their own rules. This is 
currently being trialed internally, and IS hopes to announce it 
shortly after the ALL-IN-1 V3.0A upgrades have started. 


It is also planned to introduce a temporary quota facility 
which allows users to grant themselves several thousand blocks 
of disk quota for several hours. This will allow users to clear 
up their own file cabinets and print large documents without 
calling the help desk. This facility is not expected to be avail- 
able until after the ALL-IN-1 V3.0A upgrades have been 





fowbray Road evacuation 


Our facility at Mowbray Road is close to the Lane Cove Park, 
large areas of which erupted into flames on Black Friday, 

January 7. This unfortunately spread to adjacent streets where | 
30 houses were lost. 


By the next day the fire had spread towards but well clear of 
our property and during the afternoon high winds blew embers 
onto adjacent properties. In view of these conditions and with 
only a few staff on site at this time a decision was made to 
evacuate our building. Prior to the evacuation all computer 
tapes were backed up and moved off site, the computer room 
shut down. Shortly afterwards police closed off all roads to the 
area and advised residents to evacuate. 


| Later in the day Facilities staff were able to proceed on foot to 


inspect the property and continued regular inspections until the | 


danger had passed. a 


| ees may enter and get some 


| Digital bumper sticker on which 


| Service, Sales, courier vehicles 






in a mystery weekend 
away for two | 


Hi: about a chance for you 








of the design. If colours 
are used this should be in 
burgundy red. 


and your partner to win a 

super prize of a mystery 
weekend away for two, spon- 2) 
sored by Facilities. All employ- 


Aim to tell the world what a 
great computer company 
we are. 


| help from the rest of the family. 


Keep it simple so as to be 


All you have to do is design a easily reproduced. 


) Maximum size should be 
20 centimetres long and 
six centimetres wide. 


the proud name can be spread 
far and wide on fleet cars, Field 


and even stickers onemploy- 5) 
ees family cars. 


Designs in either black and | 
white or colour are suit- 

oP able. 

As with all competitions there 
are a few simple guidelines: Please send your entries by 
15 April to Digitalk Publisher 


1) Digital's name inthe cur- Hazel Broadbent at SNO 1- 





completed. 
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